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basically replaced the main table, which was never
our intent (quarterly meetings to address system
problems for the life of the Common Agreement).
Nothing will happen now until after the May 12
election.

The Joint Committee on Benefits Administration met
on February 27 to continue the reviews set up under
LOUs 7 and I1. Staff Rep David Piasta and |, John
Turner (NLC), and Jaci White (BCGEU Benefits rep)
met with PSEA, who brought along Mercer’s Eileen
Beadle on the STD/LTD usage rates and concerns.
We agreed that a session on Pharmacare’s drug
formulary would be useful, but so far no meeting has
been set. Once we have all the information, then our
task will be to examine what we might want to do
with the benefits review.

The Joint Administration and Dispute Resolution
Committee met on April 17 for the first time in over
a year. We finally addressed the employers’ proposed
draft interpretation bulletins on partial disability
benefits and a harassment complaint timeline of

6 months. Other agenda items were revisions to

the Common Disability Plan, layoff notice while on
disability, and who gets to decide whether language
is superior or not. CEO John Waters naturally
argued that employers act and unions grieve. He

also announced that his replacement as Director of
Labour Relations, Anita Bleick, currently negotiator
with the GVRD, starts on May 25 and would be the
employer chair at our next meeting in the fall.

| am the Executive liaison for two Standing
Committees — Disability Management &
Rehabilitation and Non-Regular Faculty. | attended
both the fall and spring meetings. The former
committee has many new faces to help our most
vulnerable members work through institutional
bureaucracy. The latter had a great campaign: the
green apple with a bite out and “Two pay scales +
same work = unfair” sums up non-regs’ conditions
very well. Thanks to both outgoing committee
Chairs, Lil McPhail (Local 6) and Debbie Hlady (Local
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12), and incoming Chairs, Anne-Marie Davison (Local
5) and Teressa Fedorak (Local 2), along with Staff
Reps David Piasta and Weldon Cowan.

Other meetings included CAUT’s Contract Academic
Staff Committee meeting last August, and the CAUT
Council meeting at the end of November, where
several of our pro-rata proposals were approved.
Thanks to Cindy Oliver for her work as committee
Chair steering non-regular issues through the maze
of CAUT policy development. The CAS Committee’s
biennial conference is in Ottawa at the end of May,
and | am facilitating and presenting in a couple of the
workshops.

| also attended last December’s Lancaster Public
Sector Bargaining Conference, the meeting with
Presidents and bargainers of the New Universities
(with TRU), the Spring Conference, and late
February’s Governance Conference. The last three
are excellent examples of sharing information,
building skills, and developing strategies to advance
our issues. And | helped organize the Coalition for
Public Education Forum held in Prince George on
March 3.

Finally, thanks to fellow Presidents and Executive
members Cindy Oliver, Dileep Athaide, Dominique
Roelants, Bill McConnell, and Terri Van Steinburg.
Though we have had our differences, may we pull
together for the best interests of our members

and the Federation, and concentrate our efforts

on combating the agendas of employers and
governments who are not looking to do us any
favours or cut us any slack. Their interests are served
if we are divided; ours are served by finding creative
solutions that solve our problems while maximizing
our strength.

Respectfully submitted,

George Davison,
First Vice-President
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Dominique Roelants

THIS HAS BEEN A DIFFICULT YEAR. IN MY
various provincial roles, | have been called upon to
make some very tough decisions, ones that | have
made on the basis of the legal and fiduciary con-
straints imposed upon me. As always, | made what |
believe to be the most appropriate decision regard-
less of whether it might further any career aspira-
tions | might have.

Pension Board

As you all know, the College Pension Board made
several controversial decisions this past year. Over the
past seven years | and other FPSE appointed College
Pension Board Trustees have been warning that we
do not have sufficient funds going into the Inflation
Adjustment Account of the College Pension Plan. In
2003, the following policy was passed at the FPSE
AGM:

FPSE supports a funding policy for the Inflation Adjust-

ment Account (IAA) that would establish a 15-year time
horizon for indexing levels at each College Pension Plan
valuation. (Policy Manual, p.40)

Unfortunately, the most recent projections showed
that the balance of IAA combined with current
contributions was not sufficient to provide 15 years
worth of full indexing. In fact, the adjustment made
this year used up 1/10 of the balance of the IAA. The
College Pension Board had no alternative but to
make changes to how inflation adjustment was to be
handled.
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The Plan Partners, of which FPSE is one, recom-
mended that contributions to the IAA be increased
by 0.25% for both the employers and the employees.
This contribution increase is scheduled to take effect
on September |, 2009.

Another problem facing the College Pension Board
was the growing cost of the subsidized extended
health and dental plans the College Pension Plan cur-
rently provides to the retirees. Because of the rap-
idly growing number of retirees (over a 50 percent
increase since 2004) the Board expected that next
year the funding available for those benefits would be
less than the cost of the benefits. As a result, regard-
less of any other issues, the Board had to reduce the
benefits this year.

Ultimately, the Board decided to stop providing the
subsidized extended health and dental plans because
of the income tax laws. As of September |, 2009,
when contribution rates increase to help deal with
the lack of funding for inflation protection, employee
contributions to the plan will exceed 9.0% and that
triggers a requirement that employer contributions
be at least as high as employee contributions. That
requirement means that no employer money could
be used to provide the subsidized extended health
and dental plans and, as a result, the Board had no
choice but to cut the subsidized plans or reject the
contribution increase.

Rejecting the contribution increase would have al-
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lowed the Board to continue providing some extend-
ed health and dental coverage, but only for another
year because the Board expects that, because of very
poor market returns, there will be another contribu-
tion rate increase after the 2009 actuarial valuation is
completed.

Ultimately, given all these factors, the Board decided
on a three-pronged approach that involved:

I. offering unsubsidized group extended health and
dental benefit plans and discontinuing the post
retirement group benefit subsidies;

2. establishing and offering a sustainable level of in-
flation protection based on available funding; and

3. accepting the contribution increase recommend-
ed by the Pension Plan Partners.

The Board felt that the three-pronged approach was
the best balance between retirees, older active mem-
bers, and younger active members.

As Chair of the College Pension Board, | have been
at the forefront of defending the three-pronged ap-
proach. While it may not have made my life easier,
and it may not have been best for my career, it was
the right decision.

Other Standing Commiittees

My work on other committees was somewhat easier
— and way less stressful. This year | was assigned to
work with the Professional & Scholarly Development
Committee instead of the Non-Regular Faculty Com-
mittee. Other than that, my committee involvement
did not change from last year. | continued participat-
ing in the Education Policy, Contract Administration
Review and Pension Advisory Committees.

The Education Policy and Professional & Scholarly
Development Committees were both active this year.
While much credit must be given to Staff Rep Jeff
McKeil, | spent many hours reviewing drafts and help-
ing with the development of the FPSE white paper on
Scholarly Activity.

We also had a very successful conference on gover-
nance. | would like to thank Local 15 for suggesting
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the conference. Some very good ideas came out of
that conference which | hope will be implemented
at each of the locals. Clearly, union officers need to
work with members of senates/ education councils
and boards of governors to ensure that those bodies
properly represent the interests of the institutions,
and not just their senior administrators.

The Policy Table

As a result of the 2007 round of bargaining, a Provin-
cial Policy Table was established that would, possibly,
allow for a form of collegial governance on a system-
wide basis. George Davison, Susan Briggs and | are
the FPSE reps on that committee. Unfortunately,

the government seems to have lost interest in the
Policy Table. Our last meeting was in June 2008. At
that meeting we established a “collaborations” work-
ing group. Our understanding of the idea was that a
sub-committee would examine ways that the various
post-secondary institutions could work together. So
far, it has not produced much in the way of results.

| am still hopeful that the Policy Table can get back
on track and do some work on policy that will en-
sure that students can get the education they need
in the communities where they live. The focus of the
government on FTE delivery is putting enormous
pressure on many of the post-secondary institutions
(especially the smaller rural colleges) to cut sections
that are not fully enrolled, even where those sections
are the only offering of a course — or program. We
should be using the policy table as a way to convince
the government of the need to recognize the prob-
lems facing smaller rural colleges.

Joint Administration & Dispute
Resolution Committee

The other joint committee | am on is the Joint Ad-
ministration & Dispute Resolution Committee. As
the only meeting of this committee scheduled for this
year is after the deadline for submitting my report
there is not much that | can report. Basing my pre-
diction on the increasing tendency of management to
want to litigate rather than settle grievances, and ob-
serving that one of the agenda items for the JADRC
meeting is a matter that we thought was resolved ten
years ago (cost of replacement for faculty on leave
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for union business) my expectation is that little of
value will be resolved.

Presentations and Lobbying

One of our other activities is lobbying. | presented
at the Select Standing Committee on Finance and
Government Services in October 2008 and, like
many others on the executive, raised the issue of
funding for post-secondary education. | also took
the liberty of raising the insufficiency of legal aid for
women in family law disputes and the problems facing
people on social assistance. | was quoted in the final
report of the Select Standing Committee on Finance
and Government Services and they accepted my rec-
ommendation to review the earnings exemption for
recipients of social assistance.

| also participated in the FPSE lobby of the Minister of
Advanced Education where we highlighted the fund-
ing problems facing the public post-secondary system.

Negotiations

Of course, this coming year many of us will be turn-
ing our focus from broader funding issues to the
more specific issue of collective agreement negotia-
tions. In that light, | was asked to chair a committee
to do a review of potential bargaining models. | pre-
sented the committee’s first draft to the March Presi-
dents’ Council meeting. | have asked the Presidents
to provide feedback so that the committee can have
its final draft completed by the Presidents’ Retreat in
June.

As well, on the negotiations front, | completed a re-
vised version of the chapter of the FPSE Bargaining
Manual on the topic of proposal costing. It has been
updated to reflect issues that may arise in the 2010
round of bargaining. The new chapter also includes
practice questions and answers to those questions.

Finance Sub-Committee

The last assignment | was given was to be a member
of the finance sub-committee. The most significant
project we had was to examine the budget to look
for ways of addressing the fact that FPSE has run over
budget for several years in a row. Much of our bud-
getary problem has arisen from the fact that our legal
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expenses have risen dramatically relative to five years
ago. In light of last year’s AGM resolution to look at
the legal costs issue, | recommended that we exam-
ine the idea of hiring a staff lawyer. That recommen-
dation was not accepted by the finance committee
and, ultimately, the only recommendation accepted
by Presidents’ Council and coming forward to this
AGM is that FPSE dues go up by 0.05%. | support that
recommendation, but still believe that we should be
looking at alternatives to lower our legal costs such
as hiring a staff lawyer.

Summary

It has been a very busy year. We have had our stress-
es and | hope we can all learn from our past mistakes.
As always, it has been a pleasure for me to serve the

membership of FPSE. | hope to be able to continue.

Respectfully submitted,

Dominique Roelants,

Second Vice-President
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TerriVan Steinburg

IT HAS BEEN ANOTHER YEAR OF CHALLENGES
for our Federation. We have seen unprecedented
economic meltdown, system-wide underfunding, and
provincial and federal governments that do not make
post-secondary education a priority despite the fact
that citizens see it as such.

In my third term as Member-at-Large | have worked
within FPSE making contributions to our ongoing
work as well as representing the organization exter-
nally to our allies and partners.

This year, as a member of the Presidents’ Council
Finance Sub-Committee, | worked with Cindy Oli-
ver (standing in for Dileep Athaide) and Second VP
Dominique Roelants to review the FPSE 2009-2010
Budget. The committee brought forward recommen-
dations to Presidents’ Council and those recommen-
dations were adopted by PC. In addition, the Finance
Sub-Committee worked on issues related to second-
ary appointments, benchmarks for investments, and
revisions to the travel claim policy.

At the March meeting of Presidents’ Council a sub-
committee was struck to review the relationship
between FPSE and our Pension Trustees. As a mem-
ber of this sub-committee | will be working with the
other members to make recommendations to Presi-
dents’ Council on how to improve communications,
consultation and collaboration, and on how FPSE
Trustee appointments are made.

| continue to participate in the International Solidar-
ity Fund Committee. The committee met May |, to
review the numerous applications and make recom-
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mendations regarding the disbursements of the fund.

A great deal of the work our Federation undertakes
is done by our Standing Committees. | have been
assigned to work with two of these committees as
Executive Liaison to the Status of Women Commit-
tee and the Human Rights & International Solidarity
Committee.

Status of Women Committee

The representatives on the Status of Women Com-
mittee worked hard again this year to advocate on
behalf of women’s rights. A number of initiatives were
undertaken, both at the Federation and local levels,
including the “pink slip” campaign designed for the
provincial election to raise issues that affect women.
A sub-committee of SWC (Candace Fertile, Staff Rep
Lesley Burke-O’Flynn and |) worked with FPSE Staff
Representative Phillip Legg to mount this campaign.
In addition, SWC representatives organized events
around December 6th, the National Day of Mourning
and Action on Violence Action Women, and March
8th, International Women’s Day, and undertook a
survey on child care availability at our institutions.

| want to congratulate Candace Fertile from Local 12,
Camosun College Faculty Association, who was re-
elected as Chair of SWC. Candace has been a great
Chair and we are happy she will be continuing.

Human Rights & International
Solidarity Committee

The representatives to the Human Rights & Inter-
national Solidarity Committee are committed and
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passionate advocates and activists on a wide range of
human rights issues.

The committee’s work this year focused on a num-
ber of important issues, including the Israeli military
actions against Gaza and the CanWest SLAPP suit
against Mordecai Briemberg.

As well, the committee had presentations from Staff
Representative Weldon Cowan, on the College Pen-
sion Plan and Ethical Investing, and from Barbara

Wood, Executive Director of CoDevelopment Canada.

Barbara provided an overview of CoDev activities.

Rick Gordon, Local 14, Langara Faculty Association,
did not seek another term as HRISC Chair. | want to
take this opportunity to thank Rick for his hard work
and dedication on HRIS issues and causes. | have very
much enjoyed working with Rick and have learned a
great deal from him.

Kulwant Gill, Local 7, University of the Fraser Valley
Faculty and Staff Association, was elected as the new
HRISC Chair for the upcoming year.

Canadian Association of
University Teachers

| have been appointed to represent FPSE on the
CAUT Women’s Committee. | have attended two
CAUT Women’s Committee meetings in Ottawa in
October and March.

The committee has discussed issues related to women
and pensions, diversifying CAUT, the definition of ‘fam-
ily’ in relation to a CAUT model clause on compas-
sionate care, gender bias in the tenure and promotion
process, as well as many other important issues affect-
ing women in our system.

| was also fortunate to be able to attend the CAUT
Women’s Conference: Mobilizing in an Era of Re-
structuring, October 16-18,in Ottawa.The conference
kicked off with an excellent keynote address from
Rosemary Deem, University of Bristol, on the rise of
“new managerialism” in post-secondary institutions.
There were panel presentations on Working in a Time
of Scarcity, The Unsustainable Job, and Building Inclu-
sive Academic Staff Associations.
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I had many opportunities for formal and informal dis-
cussion with women from post-secondary institutions
across Canada. Overall, | was impressed by the quality
of presentations, the open dialogue and worthwhile
ideas.

To date my participation in the CAUT Women’s Com-
mittee has been very interesting and has helped to
inform my other work within FPSE.

BC Federation of Labour

At the recent BC Federation of Labour Convention

| was elected to the position of Trustee. Thanks to
Cindy Oliver for encouraging me to put my name for-
ward, to Candice Fertile (Local 12) for nominating me,
and to FPSE delegates for their support.

FPSE delegates were active and engaged participants at
the Convention, and they made my job as Floor Man-
ager an enjoyable one.

| represent FPSE on the Women'’s Rights Committee,
the Education Committee, and the Political Action
Committee. All of these committees reported to the
BC Federation of Labour Convention on our activities
for the previous year and made recommendations for
the year ahead.

Conclusion

| remain impressed by the effectiveness of FPSE in ad-
vocating for its members both provincially and nation-
ally. | am proud to be able to represent you in carrying
out the important work of our Federation.Thank you
for the opportunity to serve and for the support |
have received.

FPSE is made up of passionate activists with varied
opinions and views but, despite the difficult issues we
face, we maintain respectful and professional relation-
ships in representing our members’ best interests
and that, in my opinion, is the central strength of our
organization.

Respectfully submitted,
Terri Van Steinburg (Local 5),
Member-at-Large
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Bill McConnell

| WAS RE-ELECTED TO A SECOND TERM AS
Member-at-Large at the 2008 post-AGM Presidents’
Council (PC) meeting in Whistler. | was assigned

as Executive Liaison to two Standing Committees:
the Workplace Health, Safety & Environment Com-
mittee and the Pension Advisory Committee.

Workplace Health, Safety&
Environment Committee

| attended the two WHSEC meetings held this
past year on October 3I/November I, 2008, and
February 13, 2009. Details of the discussions, de-
cisions and actions of the WHSEC can be found
in Committee Chair Carolynne Fardy’s report
to the AGM, which | encourage you to read.

| would highlight the committee’s active role in
creating awareness of occupational health and
safety issues, principally by gathering and dis-
seminating a significant amount of practical in-
formation to member locals. The hand washing
demonstration at the FPSE Spring Conference, for
example, was particularly well received by confer-
ence attendees. The committee also took an ac-
tive role in advocating for improvements to health
and safety legislation and regulations, such as the
push for consumer product hazard labeling.

| would like to thank newly re-elected Chair Car-
olynne Fardy (Local 2) for her enthusiastic and

dedicated leadership of this committee, Staff Rep-
resentative Zoe Towle for her expertise, guidance
and input, and Administrative Assistant Nancy Yip
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for her support and assistance to the committee.

Pension Advisory Committee

| attended the PAC meeting held on September
12/13, 2008, but was unable to attend the meeting
held on January 30/31, 2009. Details of the discus-
sions, decisions and actions of the PAC can be
found in Committee Chair Al Valleau’s report to
the AGM, which | also encourage you to read.

| would highlight the committee’s continued ef-
forts to address the two key issues facing our pen-
sion plan: the longevity of post-retirement group
benefits, and threats to the Inflation Adjustment
Account (IAA). The committee recommended

the presentation “Actuarial Basics of the Pension
Plan” made by actuary Richard Border to mem-
bers of the PAC and PC on September 13, 2008,
and an ad hoc committee composed of PAC and
PC members prepared a paper on post-retirement
group benefits and the IAA in November, 2008.

| would like to thank ongoing Committee Chair Al
Valleau (Local 5) for his steady and dedicated leader-
ship of this committee, Staff Representative Weldon
Cowan for his guidance, input and expertise in pen-
sions, and Administrative Assistant Margaret Suther-
land for her support and assistance to the committee.

Other Activities

| attended the 3rd National Union of Canadian
Association of University Teachers (NUCAUT)
Convention in Toronto, May 24-25, 2008, and the
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25th Canadian Labour Congress Convention in
Toronto, May 26-30, 2008. | was part of the FPSE
delegation that met with Minister Coell at the
Legislature during October’s PC meeting to
advocate for a reinstatement of lost funding,

and | attended the 52nd BC Federation of
Labour Convention in Vancouver, November
24-28, 2008, serving as the FPSE caucus whip. |
also attended the Shareholder Association for
Research and Education (SHARE) Pension Forum
in Vancouver, December 6, 2008, and the FPSE
Spring Conference on February 14, 2009.

| will sit on the newly formed PC sub-committee
to review the relationship between FPSE and
our Pension Trustees and, subject to ratifica-
tion at the April CAUT Council meeting, will sit
on CAUT’s Collective Bargaining and Economic
Benefits Committee for a three-year term.
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Conclusion

| have enjoyed my second year as Member-at-
Large. It has been a pleasure to work closely with
Cindy Oliver, Dileep Athaide, George Davison,
Dominique Roelants and Terri Van Steinberg, and
with the other members of Presidents’ Council.

| have enjoyed the many opportunities to meet
members of our own and other organizations, and
| have appreciated the opportunities to increase
my awareness of some of the important issues
facing our organization. | look forward again to
working within our organization as we fight col-
lectively to protect our rights, and strive to protect
the vitality of public post-secondary education.

Respectfully submitted,
Bill McConnell (Local 16),
Member-at-Large
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